INTRODUCTION

Sponsoring an Alateen group requires commitment, knowledge of the Al-Anon program and selfawareness.
It is often said in Al-Anon that our Higher Power does not choose those who are ready, only those who are
willing. Being an Al-Anon member involved in Alateen service is not easy; but then again, any
life-changing experience never is. An Al-Anon member involved in Alateen service tells us that after
becoming an Al-Anon member involved in Alateen service, they become better parents and that they
understood their own childhood for the first time. Some have even said that they rediscovered their
childhood wonder. If the level of commitment seems intimidating, that is mainly because it is a learning
experience. There is no perfect way to be an Al-Anon member involved in Alateen service and there are
no perfect Al-Anon members involved in Alateen service. Also, remember…you are not alone!
It seems the most successful Al-Anon members involved in Alateen service are those with previous
service experience. Through service they have gained an understanding of the principles of Al-Anon,
which provides an excellent foundation to share with the Alateen members. An Al-Anon member
involved in Alateen service is another extension of service to our fellowship.
This workbook is based on the basics of preparing Al-Anon members to become Al-Anon members
involved in Alateen service

N.J Area Assembly
Alateen Coordinator
Old Post Road, # 355
Edison, New Jersey, 0881-4683
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AL-ANON FAMILY GROUPS - AREA 36
The New Jersey Area Alateen Safety and Behavioral Requirements
Al-Anon members involved in Alateen service are members who have the care and
responsibility for Alateens while being of service to Alateen, which includes but is not
limited to Alateen Sponsors.
1. All Al-Anon members involved in Alateen service must:
a. Attend at least one regular Al-Anon meeting per week.
b. Be at least 25 years old.
c. Have at least 2 continuous years of Al-Anon program.
d. Have not been convicted of a felony and never been charged with
and / or convicted of child abuse or any offense involving sexual
misconduct or physical violence against children or adults.
e. Have not demonstrated emotional problems which could result in harm
to Alateen members.
2. There must be one registered sponsor present at every meeting and it is preferred that
two sponsors are registered and present.
3. Overt and /or covert sexual interaction is prohibited between any adult Al-Anon and
Alateen member. This also includes any Alateens who are adults, 18 and over.
4. All Al-Anon members involved in Alateen service and Alateen members must comply
with any and all applicable local, state, and federal laws.
5. Permission Slips and Medical Forms
a. The Committee asserts that Permission and Medical Forms are not required for
regular meetings, but for activities away from regular meetings, these forms are
required. (i.e. conventions, workshops, bowling parties, etc.)
b. Permission Slips and Medical Forms are required for transporting Alateens to and
from events and meetings.
6. The Area Safety and Behavioral Requirements must be reviewed by local counsel.
7. All new Alateen Sponsors must attend an Educational Training and Awareness
Program.
8. All Alateen Sponsors must attend an Annual Sponsor Training Review and Refresher
Program.
a. The Information Services Alateen Activities Chairpersons will coordinate the
training.
Pg 1
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b. The Committee asserts that Co-Sponsors are not assistants and therefore must
comply with any and all requirements of a Sponsor.
The Process for Alateen Sponsor Approval
 A Potential Sponsor must:
1. Contact the Area Alateen Coordinator. The Coordinator will supply the appropriate
paperwork. (A New Alateen Sponsor Packet).
2. The potential sponsor will complete and return the application to the Alateen
Coordinator.
3. Attend and complete a New Sponsor Education and Training Program.
Responsibilities of an Alateen Sponsor
 An Alateen Sponsor:
1. Attends at least one regular Al-Anon meeting per week.
2. Makes a two year commitment to Alateen Sponsorship.
3. Updates the group registration information with WSO, Area Assembly, and local
Information Service, as needed.
4. Is familiar with the NJ Area and World Service Alateen Safety and Behavioral
Requirements.
5. Has a working knowledge of the Steps, Traditions, Concepts, Area and the
Al-Anon structure.
6. Is familiar with and uses the most current Conference Approved Literature (CAL)
available.
7. Participates in annual Alateen Sponsor Training.
8. Attends Area Alateen Sponsor Meetings.
9. Knows who their local Information Service and Area Alateen Coordinators are, and
how to contact them.
10. Is familiar with the NJ laws regarding the reporting of abuse and your role.
11. Reminds the group at the beginning of each meeting that NJ law mandates
reporting suspected child abuse.
12. Provides a safe and secure meeting place.
13. Guides the Alateens toward working the Twelve Steps for personal recovery.
14. Help the Alateens take responsibility for the affairs of the group and implement the
Twelve Traditions and Concepts of Service.
15. Encourage the participation of Alateen members in local Information Service and
Area functions.
16. Keeps their Sponsor Certification current by following the Safety and Behavioral
Requirements.
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Part One- An Introduction to Alateen
Or, What DO You Think You Know?

1. Alateen is for young family members and friends of alcoholics?

TRUE___FALSE___

2. Alateen is for young people coping with their own addictions?

TRUE___FALSE___

3. Alateens are members of the Al-Anon fellowship?
4. Young people beyond their teen years can continue to attend
Alateen meetings?
*5. Alateens can attend Al-Anon meetings?

TRUE___FALSE___
TRUE___FALSE___
TRUE___FALSE___

6. Alateen groups can determine age limits for their group?
7. Younger aged Alateen groups are registered as alatot, alakid,
or pre-teen groups by the WSO?
8. AA members can sponsor an Alateen group?

TRUE___FALSE___
TRUE___FALSE___
TRUE___FALSE___

9. Dual members (members of AA and Al-Anon can be
involved in Alateen service?

TRUE___FALSE___

10. If a dual member sponsors an Alateen group, they must have
an Al-Anon member involved in Alateen service who is not
a dual member?

TRUE___FALSE___

11.An Older Alateen member can sponsor a younger member?

TRUE___FALSE___

12.It’s a good idea to have the parents of Alateens as Al-Anon
members involved in Alateen service?

TRUE___FALSE___

*BONUS QUESTIONS:
1. Which Al-Anon Traditions assure that Alateen members can attend Al-Anon meetings?
2. Which Alateen Traditions assure that Alateen meetings are for young people affected by someone
else’s drinking?
3. Which Alateen Traditions make it necessary for Alateen members to vote on who becomes their
Al-Anon member involved in Alateen service?
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PART TWO - CAN I DO THIS?

“Since Alateen is a vital part of the Al-Anon Family Groups, all Alateen groups are sponsored by a
responsible member of Al-Anon who shares his/her experience in living with the disease of alcoholism,
strength gained from the Twelve Steps, knowledge of the Twelve Traditions, and hope for the future.
He/she helps keep the focus on the Al-Anon program.”
If we try to think of ‘Responsibility’ as the ‘Ability to Respond’, then serving as an Al-Anon member
involved in Alateen service may not seem so overwhelming.
1. My commitment to sponsoring an Alateen group should be:
a) one year
b) two years
c) three years or more
2. When I co-sponsor with someone, I:
a) take turns being at the meetings
b) am more “senior” than my co-Al-Anon member, or he/she is more “senior than I
c) need to build a trusting partnership with my co-Al-Anon member
3. I can co-sponsor with:
a) AA members
b) Older Alateen members
c) Opposite gender
4. If I can’t get to the meeting, I can:
a) call and make sure that my co-sponsor will be there
b) call a member of an Al-Anon group to sit in for me
c) call another Al-Anon member involved in service to Alateen in my district to fill in
d) call the district representative or district Alateen coordinator for help.
5. Sometimes, Alateen members require one-on-one interaction with a sponsor. As an Al-Anon
member involved in service to Alateen, I can:
a) Make time to meet with an Alateen member before or after a meeting at the meeting site
b) Make a date to meet with the Alateen offsite.
c) Encourage the Alateen member to seek another Alateen as a personal sponsor.
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d) Focus an entire meeting on that Alateen member’s problem and solution

PART THREE- NUTS AND BOLTS

Starting and Organizing An Alateen Group

Age Range
1) Each Alateen group decides for itself whether to lower the age of admission below the teen
years. All members beyond the teen years are encouraged to
_______________________________________________________________________

Types of Meetings
2) Most Alateen members feel inhibited by the presence of adults other than their Al-Anon
Members involved in Alateen service, especially their ___________________________
3) School meetings are considered___________________________ meetings.
4) What should be considered when starting an Alateen meeting?
_______________________________________________________________________

Day and Time of Meetings
1) An Al-Anon involved in Alateen service needs to be at the meeting week after week, so
the meeting should be at ___________________________________________________
_______________________________________________________________________
2) If you sponsor an Alateen meeting that is at the same time as your home Al-Anon
Meeting ________________________________________________________________

Registration with World and Local Service Offices
1) It is important to register your group and keep the information up-to-date with the New
Jersey Area Al-Anon Assembly so that _____________________________________
2) How often must Al-Anon members involved in Alateen service recertify in order to
keep the Alateen Group Registration active ___________________________________
7

PART FOUR - UP & RUNNING
AS AL-ANON MEMBERS INVOLVED IN ALATEEN SERVICE

WE REMEMBER…
Alateens are capable of conducting their own meetings.

**
Not to monopolize the meeting.

**
We cannot give away what we do not have.

**
To refer to CAL when asked ”why?” or “why can’t we?” or
“Whose rules are those anyway?”

**
It is not our place to advise

**
We are only hearing one side of a story.

**
We are not trained professionals

**
That Alateen, like Al-Anon, is anonymous and what is said at meetings is
confidential.

**
To reach out to other Al-Anon members in service to Alateen for support
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PART FIVE – EXPERIENCE, STRENGTH & HOPE

What you can expect from Alateens & Using Your Resources
Alateen’s Third and Fifth Traditions and what they mean to adults.
FACT: An Alateen group cannot exist without an active, Certified Al-Anon member
Involved in Alateen service.
FACT: Alateen’s Third and Fifth Traditions make Alateen age-specific. Therefore, Alateen
groups decide which adults are part of their group as Al-Anon members involved
in Alateen service, or occasionally to open their meeting to Al-Anon members.
FACT: No matter how you came to this point of becoming an Al-Anon member involved in
Alateen service, it still takes a group conscience of the Alateen group to make you their
Sponsor.
FACT: An Alateen group can “fire” an Al-Anon member involved in Alateen service if they
become dissatisfied with that person.

Does all of that mean that you are a doormat????? No! Read on!
THE OTHER SIDE OF THE COIN…….
As an Al-Anon member, you have much to offer Alateen members with your own recovery
and life experience. Young people respond to recovery.
Even though the Alateen meeting is theirs, Alateen members are not adults and therefore
require guidance.
Alateen members deserve respect, just as your fellow Al-Anon members have honored and
respected you. Trust and respect are gained when you set boundaries and are consistent with
Alateen members.
The only difference between you and Alateen members is age. All of you have been
affected by the disease of alcoholism. All of you are reaching for the shared experience,
strength, and hope to be found in Al-Anon and Alateen.
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What Alateens Talk About & How They Talk About It!
THE ALATEEN PROCESS
As a sponsor, your primary responsibility is to create a safe and trusting environment. Only in this way
can the recovery process begin and continue for Alateens. For many of them, the hour or so they have in
an Alateen meeting is the calmest and safest place they experience during an entire week. It is important,
for that reason, for an Al-Anon member involved in Alateen service to be attentive to the message of
Tradition One: Personal progress for the greatest number depends upon unity.

WHAT ALATEENS TALK ABOUT
School and their teachers
**
The drinking of family members and their friends
**
Their own drinking issues
**
Sex and their emerging sexuality
**
Parents, Siblings & Friends
**
Peer pressure
**
Suicide
**
Running away
**
Abuse (physical & sexual by parents or boyfriend/girlfriend or others)
**
Bottom Line: As Al-Anon members involved in Alateen service, we bring the focus back to the message
of Traditions Eleven & Twelve while imparting the wisdom of our own experience, strength and hope,
especially our experience with the Traditions and Concepts.

HOW THEY TALK ABOUT IT
Sitting in chairs, sometimes sitting or lying on the floor
**
With Tears, Anger & Confusion
**
Leaning against or on each other
**
While doodling
**
Using explicit language
**
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Bottom Line: As Al-Anon members involved in Alateen service we listen, listen, listen. Unless they are
putting themselves or someone else in danger, it isn’t important if they choose to sit on the floor.
Sometimes people listen and learn better by sitting on the floor!

Finding The Balance Between Concept Three And Tradition Two
CONCEPT THREE tells us the right of decision makes effective Alateen sponsorship possible. It
should be traditional for all Al-Anon members involved in Alateen service to decide which matters they
may properly dispose of and upon which they will report, consult, or ask specific direction. There is
always plenty of guidance available to help correct inefficiency, ineffectiveness, and inappropriate
behavior within the meeting. (the Alateen members, the District and Area Service Structure)
THE AL-ANON SOLUTION TO GROUP PROBLEMS IS FOUND IN TRADITION TWO, which
refers to “Trusted Servants.” Al-Anon members involved in Alateen service are trusted servants, to the
Alateen group and to the Al-Anon fellowship. There is an accountability- they do not govern or own
their Alateen groups.
A) Identify the following problems as needing immediate action or solution through process
(Traditions, study, discussion or a group inventory and setting group behavior guidelines:
involving others outside the group).
B) Then, using the Traditions and Concepts and A Guide to Alateen Sponsorship- An Unforgettable
Adventure, discuss possible solutions.
IMMEDIATE
PROCESS
1) While sitting in it, an Alateen member tips his chair on the
___________
_________
back two legs in a precarious balancing act.
2) The treasurer keeps losing money or never seems to have
___________
_________
it with him/her at the meetings
3) Members get up and go out of the room frequently.
___________
_________
4) Members are rowdy outside of the meeting room, before
___________
_________
& after the meetings
5) A member wants to discuss his/her drinking issues
___________
_________
6) Members are showing up at the meetings under the
___________
_________
influence of alcohol and/ or drugs.
7) There is a set of siblings in the group. As one of them
___________
_________
shares, it becomes a “tattling” session.
8) Nobody is focusing on the meeting topic.
___________
_________
9) A member becomes verbally or physically abusive with
___________
_________
you or someone else in the group.
10) You have a group with younger and older Alateens. The
___________
_________
older Alateens would like to have a discussion about peer
pressure and sex.. You feel the topic is too sensitive for
younger Alateens.
11) A member is talking on and on about his parents &
___________
_________
dominating the meeting.
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12) A member shows up at the meeting with a toy, book, or
high school annual, or even begins to clean out their
Purse or backpack and show their wallet pictures
to others around them.

___________

_________

THINGS TO THINK ABOUT

Setting Boundaries with the Alateen Members
You are An Al-Anon member involved in Alateen service because you are a member of Al-Anon. That
means you too are “a work in progress.” It also means you model the Al-Anon program by what you
say and do. Alateen members have great respect for any Al-Anon who treats them with respect borne
out of the principles of the Al-Anon/Alateen program. It is to the Alateens’ advantage to set
boundaries for yourself and the Alateen members and to do so without fear. You don’t have to
accept unacceptable behavior.
SUGGESTED TIPS:
Using “I” messages:
1) “I’m not comfortable with (i.e. gripe session or social hour). Can you (i.e. do something
else
or say it in a different way)?
2) “This meeting feels like a ( i.e. gripe session or social hour). I’m here for an Alateen
meeting. Are you?
3) “ I hear your concern about your own drinking. I can’t identify with those issues, but I’ll be
glad to help you find an open AA Meeting.
(Note: If the sponsor is a dual member, they can offer to meet with the Alateen member in
the hallway before or after a meeting.)
When it becomes necessary to remove an Alateen from the meeting room:
1) Confrontation is never easy! However, there are times when an Alateen member is so
disruptive to the unity of the group that they must be asked to leave and escorted out of the
room.
2) More discussion is required. There’s no where for you to go right now, but when your
responsible party comes_________??????
3) Immediate Solution: Never confront the offending behavior on a one-on –one basis!
Instead, escort the disruptive Alateen out of the room. Notify their family member, if they
are in the Al-Anon or AA Meeting. At the next meeting, while maintaining principles above
personalities, bring the subject up for a “Process” solution.
When the entire group is out of control:
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1) Sometimes an entire group just can’t seem to get it together no matter what you have
tried.
This happens most often when there is only 1 Al-Anon member involved in Alateen
service in the room.
2) Immediate Solution: Turn the meeting into an open meeting and have some Al-Anons
and
AA members come into the meeting. Or turn the meeting over to the Alateens with “What is
it you want to do?” Begin the “Process” solution at the next meeting.

)

PART SIX – PARENTS, ALATEENS & YOU
A Unique Relationship

Lets problem solve with Ellen and Stan.
ELLEN’S DILEMMA:
The meeting has ended and everyone has left, except for Sara because her parent hasn’t arrived to pick her
up. Unfortunately, this is not the first time this has happened. The Al-Anon member involved in Alateen
service, Ellen, feels responsible for Sara’s safety and is reluctant to leave the Alateen member waiting by
herself. On a previous occasion, Ellen drove Sara home and it was quite late in the evening before she her
self arrived home. Ellen is not looking forward to another late evening by providing transportation again.
What could Ellen have done differently?
THE INQUISITION OF STAN:
As Stan is about to get into his car and leave after a fairly productive meeting, the parent of one of the
Alateen members suddenly approaches him. This parent’s child was not at the meeting tonight, although
the parent had just come out of her meeting. The parent angrily tells Stan that her child will not be allowed
to attend that Alateen meeting again because he, Stan allows the kids to use foul language. The parent
goes on to say that he, Stan, should not let the Alateens talk about suicide or being raped! And what the
heck did he think he was doing letting those kids talk about things going on at home?
Should Stan reply to this angry parent? If so, how and with which Tradtions?
Identify which “process” (see page 14 of the workbook) Stan and his co-sponsor may wish to initiate
with the Alateen group at the next meeting.

****BOUNDARIES****

MAKE THEM CLEAR FROM THE VERY START!
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Stating boundaries helps the parent; the Alateen member and you stay on the same page. This can be
done:
ü In a open letter to the parents (and the Al-Anon and AA groups)
ü In a open Alateen meeting, inviting the parents (and the Al-Anon & AA members)
ü Visiting the concurrent Al-Anon and AA meetings and letting them know your boundaries and
how you will use the members of their groups as resources for support and problem resolution.

WRITING A LETTER TO PARENTS/GUARDIANS (AND THE AL-ANON AND AA GROUPS
CONNECTED TO YOUR ALATEEN GROUP)
NOTE: It is a good idea to involve the Alateen members in determining the elements of the letter. Even
though the letter is stating your boundaries and possible solutions to group problems as their
Al-Anon member involved in Alateen service, the results affect them. Gaining their input demonstrates
your sensitivity to their needs as well as providing insight to them of your needs. At this point, they buy
into solutions for their group’s well being.
Time: Let the parent / guardian know when you will be at the meeting site, when you will leave the
meeting site and if there will be any “breaks” during the meeting time.
Responsibility: Let the parent / guardian know that your responsibility is to the entire group. Your
responsibility begins when the Alateen members enter the meeting room and ends when they walk out the
door. You do not monitor “breaks” or behavior before and after the meeting.
Unsafe behavior of an Alateen member: Tradition One is the safeguard for removing disruptive Alateen
members. Your primary responsibility is to provide a safe meeting place for the entire group. If Alateen
members misbehave before, during, and after a meeting, the ultimate responsibility belongs to the parent
/guardian. You can let the parent / guardian know that misbehaving members will be escorted to the
Al-Anon room or the AA room if a parent / guardian attends that meeting.
WHEN PARENTS/GUARDIANS BECOME CONCERNED: Ideally, if a parent/guardian has a
concern about you or something that has happened in the group, he/she would approach and speak to you
directly. Sometimes, though, that can be uncomfortable for them. Providing parents / guardians with the
name and phone number of the District Representative, District Alateen Coordinator, and/or Alateen
Coordinator gives them another approach to dealing with their concerns. It also assures the parent that you
are connected with the service structure and are supported and that their Alateen group has a support
system in place.
NEVER, EVER, EVER put yourself between a parent/guardian and their Alateen member. No good
ever comes from criticizing and belittling a parent/guardian to their child or interfering with a
14

parent’s/guardian’s decisions about their child (discipline, parental boundaries & controls, etc). Unless
you feel the child is in grave danger, It’s not you business! Detach and move on! Otherwise, proceed
carefully. See Section Seven of this workbook on Legal Responsibility.

DON’T DO IT ALONE! ENCOURAGE THE PARENTS/GUARDIANS OF YOUR
ALATEEN GROUP TO:
ü
ü
ü

Fill out and get permission slips notarized in a timely manner when needed.
Provide transportation to service opportunities, or, if they are unable to provide transportation
themselves, to work with you to find someone who can.
Participate in service activities WITH their child.

PART SEVEN – LEGAL RESPONSIBILITY

ABUSE: Sponsors hear Alateens share about physical and sexual abuse. Sometimes the physical
evidence is all to plain to see. You may ask, “How do I handle this?” Following are some
recommendations.

REPORTING Become familiar with the laws of the state of New Jersey governing the issue of reporting
suspected abuse by volunteers who work with children.
http://www.state.nj.us/humanservices/ocs/abusedocs.htm
ü

If it becomes apparent that you are required to report certain types of events, let your Alateen
group know that. Let them know they may not want to include specifics about abuse. You can
encourage them at this point to engage a personal sponsor to talk these things through.
ü If it becomes necessary to report something, do it as an interested and concerned adult. Do not
make a report identifying you as an Al-Anon member involved in Alateen service.
( Tradition 10: The Al-Anon Family Groups have no opinion on outside issues; hence our name ought
never be drawn into public controversy.)
TRUST THE ALATEEN PROCESS If the physical abuse is obvious (i.e. bruise marks or the abused
child speaks of it), give the Alateen group a chance to let the abused child talk it out. Many times, that is
the only open door the rest of the group needs to encourage him/her to get help. Sometimes, just saying
the words “you don’t deserve that” out loud is the only catalyst the rest of the group needs to get the ball
rolling.
USE YOUR RESOURCES You can offer an Alateen person the phone number of an agency that is
better suited to helping them than you are regarding running away, abuse, etc. You may even offer them
the price of the phone call and to stand beside them as they make the call. Even though you may feel the
child is in imminent danger, you do not remove them from their home nor provide an escape for them.
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PROTECT YOURSELF by remembering that Alateens come from an environment of distorted
concepts about love and affection. Many of them are desperate for positive attention and signs of affection.
It is okay to hug and be hugged, however ask first. Keep your safety, that of the group, and that of
Al-Anon and Alateen as a whole in the forefront of your mind as you determine your boundaries. Hugs
are a natural expression of joy and sharing recovery. That may be what you need to say right up front! Be
very clear and specific.

PART EIGHT – TAKING CARE OF YOURSELF!
Avoiding Burn – Out
IT IS A FACT THAT BEING AN AL-ANON INVOLVED IN ALATEEN
SERVICE
1) Can be an incredible personal growth experience!
2) Can be deeply moving!
3) Provides unequaled satisfaction when the Alateens begin to grow and change using Al-Anon
principles.
IT IS ALSO A FACT THAT BEING AN AL-ANON INVOLVED IN ALATEEN SERVICE
1) Can take a huge emotional toll
2) Can put you in touch with your own childhood issues
3) Can challenge your knowledge of the tools of the Al-Anon program
4) Can seem like a lonely proposition
The upside and downside of being an Al-Anon member involved in Alateen service, can create a
feeling of being on a roll-coaster. Even if you like roller-coaster rides, you don’t do it week after
week. There is a break between rides. Having a “Burn-out Plan” in place provides a feeling of
“permission to take a break from being an Al-Anon member involved in Alateen service.” We want
you to enjoy your experience and grow with it.
PUT YOUR BURN-OUT PLAN INTO ACTION WHEN YOU BEGIN TO:
1) Feel dread at having to attend the meeting
2) Feel like you’re doing it all alone
3) Feel unloved and under-appreciated
4) Sense a dissatisfaction with your co-sponsor
THINGS TO INCLUDE IN YOUR BURN-OUT PLAN
1) Besides regularly attending your Al-Anon home group, catch additional meeting.
2) Plan to attend or chair at least one Al-Anon meeting on the subject of laughter!
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3) Attend Al-Anon members involved in Alateen service meetings in your district, area, or
neighboring areas.
4) Use your personal or service sponsor!
5) Ask for, and give back, lots of hugs from your fellow Al-Anon members.
6) Do something loving and gentle for yourself.
7) Start a “detachment” journal and write down some of the things you hear at the Alateen meeting
that upset you and over which you have no control.
8) Commit to a specific date (at least annually) on which to do an “Al-Anon Member Involved In
Alateen Service Inventory.”
9) Plan for coverage during your vacation days (in other words, even if you stay in town, take a
vacation from Alateen group!)
10) Speaking and sharing your story is an excellent catharsis and gives you an opportunity to see how
much Alateen service has helped you grow.

DEALING WITH BURN-OUT
1) Am I getting burned-out?
2) Have I considered that networking with other Al-Anon members involved in Alateen
service brings about fresh ideas and avoids burn-out.
3) Do I think about getting an extra Al-Anon involved in Alateen service assistant?
4) Do I turn to my Al-Anon home group and my personal sponsor for support?
5) What kind of limits should I be getting so that I do not burn-out?

IT’S NOT LONELY ANYMORE
1)
2)
3)
4)

Do I keep in touch with the area or district Alateen coordinator?
Do I keep in touch with other Al-Anon members involved in Alateen service?
Do I have an Al-Anon member involved in Alateen service assistant?
Do my assistant and I get a chance to talk after the meeting?

IS IT TIME TO MOVE ON?
1) Am I still committed?
2) Should I take a break from Al-Anon member involved in Alateen service?
3) How can I help in a different way after my time of service to a meeting has come to and end?
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AL-ANON MEMBER INVOLVED IN ALATEEN
SERVICE INVENTORY - APPENDIX G

Al-Anon members involved in Alateen service composed the following questions. We find it helpful to
review them from time to time. As in the case with a personal A-Anon inventory, our responses may vary
with time and our growth in the program. If we slip, these questions can help us get back on track.
ABOUT MY ROLE AS AN AL-ANON MEMBER INVOLVED IN ALATEEN SERVICE
1) Do I remember I can learn from my mistakes, that Alateen guidance is a growing experience
2) Do I reach out to my sponsor or other Al-Anon members when I feel confused or upset with
Alateen meetings?
3) Do I talk to other Al-Anon members involved in Alateen service regularly?
4) Do I express a positive attitude?
5) Do I work my own program, and let Alateens work theirs?
ABOUT MY PROGRAM
1)
2)
3)
4)

Am I practicing my own program to the best of my ability?
Am I working the Twelve Steps?
Do I have a good understanding of the Twelve Traditions?
Do I use the slogans in my own life?

ABOUT THE ALATEENS
1) Am I able to realize that some Alateens are slower to grasp the program than others?
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2) Do I remember that Alateen members need to do service work, for instance, straightening the
meeting room and putting literature away, representing groups at Information Services and at
Assembly meetings. Do I hold group positions such as Secretary, Treasurer and open the
meetings?
3) How do I detach from personalities or actions I do not like?
4) Have I done everything possible to have the young people realize I am available if they need to talk,
as well as encourage them to talk to and sponsor each other?
ABOUT LISTENING
1) Do I listen with patience and understanding?
2) Can I listen and not judge?
3) Do I speak to fill silences?
ABOUT THE MEETING
1)
2)
3)
4)

Do I contribute to a comfortable atmosphere so members feel safe to talk?
Are the Alateens clear on what is expected of them at meetings?
Do I encourage the focus on sharing about self, rather than others?
Do I let the Alateens run their own meeting or do I try to control? Is everyone given the
opportunity to contribute? Is our meeting structured, yet flexible?
5) Do I encourage the group to follow the principles of the program, the Steps, the Slogans and the
Traditions?
6) Can I be a guide through the Steps with my Alateens?
7) Do I encourage group officers, sponsorship and phone lists in my group?
8) Have I let the members develop a group conscience in matters affecting the group?
9) Am I ready to let the Alateens make mistakes in their meetings, as I would be if they were
adults?
10) Do I encourage using Alateen and Al-Anon literature during the meeting?
11) Is profanity part of the vocabulary of our meetings and is it necessary or good program?
12) Do I encourage the group to discuss solutions not just problems?
ABOUT THE TOPIC
1) Are the topics Alateen related or just griping sessions?
2) Can I control the urge to “tell my story” at every opportunity, remembering Alateens need to
share their experience, strength and hope?
3) Can I put my personal feelings aside when they discuss uncomfortable topics, such as suicide,
sex and pregnancy, realizing they may need a safe place to talk?
4) Do I encourage the group to use the program tools and relate to the books we use?
5) Do I help them keep the focus on themselves?
6) Do I remember I am hearing only one side of the story?
7) Do I share experience, strength and hope and how the program works for me?
8) Am I able to keep my sharing in terms of the way it has worked for me and how I feel?
9) Do I share honestly and openly, admitting my own defects?
10) Do I try to encourage them to be responsible for their meeting?
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11) Do I urge detachment-- lovingly?
12) Does each Alateen get enough time to express him/herself?

ABOUT THE GROUP
1)
2)
3)
4)
5)
6)

Am I arriving at Alateen meetings early enough?
Are the group members able to turn to me when need be?
Can the group trust me?
Do I do for Alateens what they can do for themselves?
Do I encourage the Alateens to keep the focus on themselves?
Do I encourage the members to grow by taking on group responsibilities, such as set-up and
clean up? Do they represent the meeting at the Assembly as a Group Representative, or at
Information Services as an Information Services Representative? Do they
hold positions in their group such as Secretary, Treasurer and Chair meetings?
7) Do I guide or do I dominate?
8) Do I keep the Alateen’s words in confidence?
9) Do I listen carefully to the experiences of other Al-Anons involved in Alateen service?
10) Do I take Alateen members along with me and encourage them to participate in Al-Anon/Alateen
functions such as District and
Area Assembly Meetings, Workshops, Conferences/Conventions, and Information Services? Do
I obtain the necessary Parental Permission Slips and Medical Forms, when we travel outside of
regular meetings?

ABOUT LITERATURE
1)
2)
3)
4)

Do I use the Al-Anon/Alateen Service Manual (P24/27) to answer questions?
Do I encourage the Alateen members to use the Al-Anon/Alateen Service Manual too?
Do I encourage them to read Alateen literature?
Have I read the Alateen books and pamphlets?

ABOUT DISCIPLINE
1)
2)
3)

Do I bring the meeting to order when necessary, in a loving and compassionate way?
Am I accepting unacceptable behavior?
Am I careful about my limitations?

ABOUT ENCOURAGEMENT:
1) Do I encourage all Alateens to write to the Alateen newsletter, Alateen Talk?
2) Do I encourage the group representative to participate in Assembly? District Meetings?
Sponsors/Group Representative Meeting?
3) Does the group occasionally have Al-Anon and AA speakers?
4) Does the group occasionally have Alateen speakers from other groups?
5) Do we do Public Outreach work on a regular basis?
6) Have we discussed our ideas with our District, Area, Information Service Coordinator of the
WSO?
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ANSWER KEY TO ACTIVITIES
Part 1 – Page 5.

1.
2.
3.
4.
5.
6.

7.
False
True
8.
False
False
9.
True
True
10.
False
False
11.
True
True
12.
False
True
Bonus Questions – The Answer to all three questions is the same Traditions 3 and 5.

Part 2 – Page 6.
1.
2.
3.
4.
5.

B
C
C
A,C & D
A&C

Part 3 – Page 7.
Age Range: 1. Attend Al-Anon meetings. ( The Al-Anon / Alateen Service Manual chapter 3,pg. 61)
Types of Meetings: 1. Family Members. (Al-Anon & Alateen Groups at Work, pg. 49)
2. Limited Access. (Al-Anon & Alateen Groups at Work, pg.44)
3. a) Is an Al-Anon meeting taking place at the same location, date, and time?
b) The location of other Alateen meetings.
Day and Times of Meetings
1.
A time that is convenient to the sponsor, so that he / she will be able to fulfill
the commitment. (A Guide to Alateen Sponsorship, pg. 24)
2. Find another Al-Anon Home Group. (The New Jersey Area Alateen Safety and Behavioral
Requirements)
Registration with World and Local Service Offices
1. The NJ Area Assembly can register your group with World Service and the
Area Information Service.
2. Annually.
Part 4 – Page 11
Immediate Action or Solution Through Process

3.
Immediate

4.
5.
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Process
Both

6.
7.
8.
9.
10.

Both
Both
Immediate
Both
Both

11.
12.
13.
14.

Immediate
Process
Immediate
Both

Part 6 – Page 13
Ellen’s Dilemma – Ellen could have talked to the Sara’s family member the first time and gotten their phone
number to call. Could another Alateen’s ride take her home?
The Inquisition of Stan – Talk to the angry parent about Tradition 1, Alateen’s primary purpose. About
Anonymity and what is said here stays here.
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